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WB* 1'IiGdCSUB Itf QEI13BAL /TAFT, 

USimp S^AIES A3MY 

13 WBJJBCT* Prcpoaad Vfatch Cc«ttttU« 

Memtsmtosa of 20 danmry 19!?0* XD/Q8U' ; A to *X'I, 

File cjgid- 1 Vfrl 319*t»# tofamatleci copies of *4ch 
were sent to the other meabera of the XAC by the 

Array* 


1* As retjuested la the above reference * I att giving consideration 
to the several quest loess rained ther e Id. about the y rod ac tlcn of Rational 
latelli^ace <m SmUet totontlcns with & v % *v towards having, farter 
cl ar ifyin g discuBsiesas on da an la the near future * 

2 , It *ec-u> to rje that there are joined together iu your | 2 ’<^osal 
tvo different function® which should be separate, &» pointed out below* 
*fhsre also appears to be a HiseonraptiCR of the duties of CXA aao. the 
Intelligence Advisory Cowaittee agencies in crisis s ituati ons* Then* 
tisrae points ?sp*s listed below and discupsei in the ecesaents that fdXcwi 

(1) The working level Check, list H3aSS£ **■ lsom e«tabllshed 
to provide timely warning, throu^i the use of certain in&totars, of 
jap aodin^ Soviet military action in the near future — as described 
in ay detailed circular swanoranduro of Dscenber 7th clarifies by ay 
let ter to Mr* Armstrong dated January &>thj after the seders of the 
totelllgasc# Advisory Comittee had appointed their rapreMnctAtlvee 
requested is m circular Mneranfeia of Ooptasioer Sfitfe* 


{ 2 ) Rounded intelligence eattofttes of the .present pcsitim 

and future courses of action, i.e.» long range estimates for jOsanin® 
sssd. policy making, are produced in the lay- to-day work by CIA's 
Office of deports and Estimates, ccordiaated with the other Intelli- 
gence yeencisii under HSCSD 3 and SCI 3/1 and 3/2, and by the periodi c 
ad hoc laterdessartaaatal ccssaitteea und*r the chairmanship oi] 

|in CIA wfeleh have prepared two or three estimates curing 

the past year or so and sere now working, on another* 


(.>) Furaltotoe SaBaS 83 L^JB% ££ialft 

intelM^Kace as .^ < ?uir«d by Intelligence' Advisory Ccsaaiitee to dis- 
chor^i^re^Snsibiiity# as set forth to paragraph 0, **3CH ; 1*" 

She SCI prepares national Intelligence not only m crisis situations 
but tm ether setters, sad not only far the members of toe Inteillotnee 
Advisory Ccesaiitee but also for the President a&i tbs lfel€ et al. This 
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is hi* responsibility by Turn* 7h* responsibility of the »*»bar# of 
the Intelligence Advisory Comlttee U to get intelligence support 
tr m their respective agerjcias and to giww it and their advice to 
the director of Central Intelli£*mce, not just vice versa. ?t* only 
change free peat procedures in the new paragraph 6 of riSCU) 1 1* 
quicker action and on a higher level than is customary* 


COMMilCS 

3* In consideration of the prohless of the production of intelligence 
on Soviet intention*. I believe that a necessity exists to provide fer 
separate uochanlso* ll) for the treatment of "indicatto** of inter ti ms" 
msd the ehart-ran^e evaliaitiens resulting fro© a consideration of the** 
indicators, and (2) for the Xm&er-rs?^ caipositc "rouradad intelligence 
•ettsaatea* of the present Aoviot position and probable future courses of 
action, which require preparation against the broadest possible terra of 
rsfemnsa* 

1*. With, re&srd to the "Check Ust, " I m inclined to agree that the 
preset!' "(iieok Tisi. uroup* could be Bore fortaalXy established 
by action of the nceihera of the Intelligence Advisory Coraaittoc if they 
wish, and that the naae "Check List Group" could be changed to "Vsetch 
Cemttbea. w 

5. It is ay firs conviction, however, that tbi# Coaialttee should not 
be diverted from the important task of fate uslrc is* attention of analysts, 
in CIA and in the agencies of the In te lligence Advisory Con&ttee wdsr»| 
on certain indicators or actions contained in the Check list by engaging 
in long-range strategic estisaates of Soviet capabilities and intentions* 

6 * There h&ve toon mascrous difficulties attendant upon the esiablieb- 
mmt of effective operations of the "Check list Group, * aosm of which wiH 
be over cob® by the f ogrntaliss titan of this Group as a ’"Batch Comdttt*** but 
the reminder of which can be owsrcom only by fullest interdapartiacntal 
ceoperati on and support* It is urgently requested, therefore, that, in 
this interim period, every effort be s>«de to enre r c ene loternal and asternal 
obstacles to the effective fblfiXlsent of the "Check List Group" mission. 

It is Ispcrtaxit that there be regular Check List ««« tings and that priority 
be given within each Lepartaent to emi&deration of Check List operations* 
lith reference to your c assents in, the Introduction to paragraph 2 of your 
Tab Ap Tab k herewith shows the recent activities of the Check List Group* 

?* G/ith regard to the rounded Intelligence estimates, I should think 
that noet' of Vm in^nigence' preaws&bly are devoting most of 
their entire dally efforts to tide large subject — “to analyse intelli- 
gence Infarction rw3at£ft£ 4© short and 1 mg range Soviet intent! onn to 
g© to w* and to produce periodic Intelligence estimates on this subject 
m It affects imUoiml security** I alKwld think an additional castittee 
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for tr»l« purpose would be unnececsa ry arai that the saw* results could be 
accomplished try m m instructions through ti»© existing tmchi. tmey o£ the 


agencies concerned* However, if the other intelligence 


think 


that the/ can cmtrlbute beat through another interdepartmental cwwlttee, 
on Soviet intentions, tki* could be arranged* It would produce the 
periodic long-rang© oa?jHrohen#ivc estlaaiee of Soviet intentions &'-vt prob- 
able future tinursee of action gainst a regional and global background* and 
would insure that ©sdU»ti« & estimates on this eub^ect would be continuously 
maintained in current status* be published at appropriate intervals* m& 
be responsive to changes in the situation aa revealed by the activities of 
the "Check hist** or "batch Coras! ttae** 


8. the Arwy statements in paragraph 2b of its Tab A “Ce®m»tts w 
appear to naan that the Armor *s nest < ap&ble analysts are not engaged tn 
the ordinary coordination procedures on the national Intelligence esti- 
mates produced under ’ISCIB 1 end DCI 3 A* but would engage in activities 
of a ponaaiswtt conraitte© prcxiucing well rounded ©stiK&tes in lieu of the 
ad hoc cewnlttMft which have net two or three times in the past j% ar or 
so. The Amp'* other statements In that paragraph 2b appear to be ineon- 
© latent with Geetton la of H-CIij *o* 3# 


9. Accordingly, t an preparing for circulation to the Intelligence 
Advisory Commit toe agencies at an «sariy date two draft interdepartmental 
Operating ii-oeeduree proposing to formalise the "Watch Comsitiae* anti the 
•CooRlttM or, Soviet Xtotentiam" wi th their respective reepenslblli ties 
based on the different principles cited above* It la thought best net 
thee© setters be- discussed further css the working level before they ore 
referred to a Meeting of the intelligence Advisory Committee* 


*» i gne<i 


h. H. HILLcMKO&TTlS 

Hear Admiral, tS5S 
Director of Central 
Xatcllipenca 


cm XAC durberc (Of whofc 
only Ciate* Army* Navy* 
and Air Force are the 
participating somber#,) 


i neloeur© t 

Tab A - Chrmiology of CIA 
Activities on the ;heck 
List Operation 


DISTRIBUTION t 
Executive 

ad/ork 


-> 


Advisory Council 
DCI 

Return to CQAPC. 
TS Control 


C0APStPCiaqy-l5 Feb 50 


TOP SECRET 


Approved For Release 2006/11/15 : CIA-RDP80R01731R003600050024-6 


25X1 




Approved For Release 20' 


/I 


80R01731 R003600050024-6 


3M4 





cm tatfttta m ^**0* gear 


4fcyrlite 

W isgsart Ifhf 

at August to 9 i«ptmt«r 19U? 
JNspteaetr aft# 

3$ SepUeehtr to 16 l^stfsafear l$u? 


36 2?«®t®tstote I9k9 
39 f*pta»fear to 33 ^cftotox 1913 
14 Calabar to 1 lotos®*©** lft*f 


f r ap o ate , first etreteatad# fa* liMtoti ue*. 
State *t me mm&tM, w * ®»tah 

Caatettii* 

Preparation of draft mmmvwi^ lasted tgr 
OCX 36 Mptatear 33t#« 
ipprofal of ten atetewstat tp ©si* 
lateanriaas with tap aawtert of m£ lted&ifMm* 

operatic, ant- 

tatleaa «f Cfe*«6r Fiat* 

OCI iasuaa rnmmmt 9m to T/C iwtet 
Chacfc I4at aa«n ttaaiflatad Up UL- ag«ad«. 
Xgbot na l ptooodtox^i oat up ia wti ami Shack 
U*t seate rflilWd nth uu omcaa 


? Smmimr WU9 


| m&mbtser to 33 teatebar X?i# 
If I IgasMfesr to 2f tiefesteer IJit 


? D asoafeoir 

$ Sootstefir to 33 $aaa*fc«r H6f 
33 SiatelHr iS^if 

14 SataalMr 3S4? to 3 teauarp 3350 

U 4mmsy 19% I 


33% GEE} 

Fateaat soot to all £4c uhaek Mot ffi carts 
for aasaariaa of srailaNto l«fo*M»m«tt 
tearing ©a Qamste Met iartUaiort falling 
la glaall y sioter teter pwralaw* 1M# raquaat 
had a teadUaa 1& tewatear* efcnrtly after 
ardafc a aaa t &ag a#* te 6a hold, 
dwwk Uot jfftooro ftoa iaa tad % 1 a Jttlaaa* 
l-apert* raaaira* fre** ^tejr s®d tewj note 

tee Mate ate Air * ia aaawar te tea# of ter* T* 
rite dm* Hit awtin® j taaic ebdeirtivaa «te 
iafopaal •Iteeatlasa of primary rtepoteiMlitp 
teffiatei aning other teiaocj neat atetlas sot 
tost 11 teww IfSd 
tete te itertlcipttti* a#*»»at«s*. 

Xstervitei «ttfe aarieu# Steak Hot faoas te 
&a«iM yooilkUA ty of « “ciaristete Flap®* 
tel agraed little l i telifeo ocU 
teaataatei irofsrte w smmmmm of cisetec list 
oteteoo that *ao fUf” *to a^teted *m hold 
for tea in aate an apparaHt "flap* te®aa 
aeartaK tea itteldara* 

Holidafa# om or ate* : Cte«*i list dfdoaM raw 

fiaa ^*?* ** ^ tMf parted 

.tevtiag pea tfOGNi tee to ocso^reoaipt te 1 tefattftc 
laHaetare fras 5*1 for late^iaisn ia tea £Ihm& 


1? temanr ipso 


16 Smmmr# 
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lilt, 

Meatiag agaia pm atpoaad bteatua rorisad qjack Uot 
-*SI.*i ^tetvitHtitea oat pat' aenpiatate 
tt tea M»# of tete Ummo ^i ^pon«aavt e tel 
Ciaaek Hat Iffiaara rare eentasted and teas saw e» 
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